
OUTREACH FISCAL SNAPSHOT

SHELTER
FISCAL

SNAPSHOT

*shelter calls not fully captured. Number includes after-hours emergency
response calls for the City of Stratford SHOPP after-hours calls.
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SHELTER
CALLS
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AS
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2022-
2023

195
DAYS

99
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2023-
2024

2023/2024 FISCAL YEAR SNAPSHOT

To support youth experiencing homelessness, or at-risk of
experiencing homelessness through prevention, advocacy,

shelter and community connection services.

Integrity
in our
work

Kindness
towards self

and
others

Responsibility
to the

community
Respect
for all

Excellence
in service

Enhanced
organizational

capacity

Enhanced community
relationship and

advocacy for youth at-
risk of becoming

homeless.

Expand services for
youth 16-24 who are
housing insecure.

Our
Vision

Our
Mission

Our
Values

Our
Three Year
Strategic

Goals
2023-2026

To make youth
homelessness in Perth
County a rare, brief
and non-recurring

experience.

ANNUAL REPORT
2023-2024
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21 YOUTH DIVERTED FROM
SHELTER IN SECOND HALF
OF YEAR (OCTOBER 2023-

MARCH 2024)
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Shelterlink Youth Services Revenue and Expenditures
2023-2024

Direct Services
and Facility
Costs
$177,962

Salary and
benefits
$548,180

Government
Grants
$483,582United Way

$74,200

Donations
$97,437

Other
Revenue
$34,409 Other

Operating
Costs
$51,876

Other Grants
$24,485

Training
$10,571

Coldest
Night of
the Year
Fundraiser
$74,024

ExpendituresRevenue

Individuals assigned to relevant
and appropriate committees.

Roles and limitations
communicated to Perth-County
"homeless" planning processes.

Co-Chairs
Barb Cottle
Michelle Cutts

Co-Treasurers
Cassandra Vink
Mike Binns

Directors
Alix Grice
Matthew Orchard
Roderick MacIntosh
Cambria Ravenhill
Pat Reavy
Jeff Lausten
Patty Wells

Secretary
Cassandra Smith

BOARD OF DIRECTORS

Partnership agreements
established.

ACTIVE PRESENCE ON
COUNTY-WIDE COMMITTEES.

FORMALIZE AND ESTABLISH
NEW PARTNERSHIPS.

ENHANCED COMMUNITY
RELATIONSHIPS AND

ADVOCACY FOR YOUTH
AT-RISK OF BECOMING

HOMELESS.

Existing best-practice models
implemented.

APPROPRIATE HUMAN
RESOURCES STRUCTURE.

BOARD RECRUITMENT TO
SUPPORT EFFECTIVE

GOVERNANCE.ENHANCED
ORGANIZATIONAL

CAPACITY.

Required roles identified, job
responsibilities outlined and
reporting relationships established.

Youth no longer charged fee/rent
for stays in shelter.

Potential vacancies assessed and
filled.

Talented individuals recruited.

Onboarding process established.

PROVIDE A SAFE,
HOUSING-FOCUSED
SHELTER FACILITY.

PREVENT YOUTH FROM
BECOMING HOMELESS/
DIVERT FROM SHELTER
PLACEMENTWHENEVER

POSSIBLE.

Funding for prevention staff
secured until 2026.

Prevention and early intervention
services provided in schools.

Increased transportation services
secured to support employment/
prevention service access.

EXPANDED
SERVICES FOR

YOUTH 16-24 WHO
ARE HOUSING
INSECURE.

GOAL OBJECTIVE COMPLETED ACTION ITEM

STRATEGIC PLAN UPDATE 2023-2024


